CONG TY CO PHAN VINAFREIGHT

CHUONG TRINH

PAI HQI PONG CO PONG THUONG NIEN NAM 2016

(Bat dau lic 8h30 ngay 20 thang 04 nim 2016)

Pia diém: Toa nha Hai Au, lau 11, s6 39B Truwong Son, Q. Tan Binh, Tp. HCM

Khai mac: 8h30

1 | Tuyén bd 1y do va khai mac, gidi thiéu thanh phan tham du Ban t6 chiic
2 Béo céo két qqé thém tra tu cach c6 dong tham dy Dai hoi, thong bao the 1€ Ba Nguyén Bigh Lién —
lam viéc va bi€u quy¢t tai Pai hoi Trudng ban kiém soat
3 | Thong qua thanh phan Chu toa doan, thu ky doan va kiém phiéu biéu quyét Ban t6 chire
1. Noi dung:
1 Thoéng qua chuong trinh Pai hoi Chu toa doan
, | Thong qua béo cdo cua Hoi dong Quan tri nam 2015 va ké hoach nam 2016.
3 Thong qua bao cao cua Tong giam ddc vé két qua hoat dong kinh doanh naim | Ong Nguyén Bich Lan —
2015 va ké hoach kinh doanh nam 2016 CT. HBQT kiém TGb
4 Théng .q;ua bap cao tai chinh hgp nhat nién d6 tai chinh 2015 ctia Cong ty da Chu toa doan
duoc kiém toan
. o 2 . Ba Nguyén Bich Lién —
5 Thong qua bao c&o ctia Ban kiém soat nam 2015 Truong BKS
6 Théng qua to trinh lya chon don vi kiém toan BCTC nam 2016 Ba Nguyen Bich Lién —
Trudéng BKS
7 | Thong qua to trinh phan phdi loi nhuén nam 2015 Chu toa doan
8 Théng qua to trinh Chu tich HDQT kiém Tong giam ddc cong ty Chu toa doan
9 Théng qua td trinh ngung c6 phan hoéa cong ty TNHH DVHK Véc To Qudc té | Cha toa doan
10 | Théng qua t& trinh du tu du 4n Tan Thuin Chu toa doan
11 | Théng qua to trinh vé viéc phat hanh thém ¢ phiéu Chu toa doan
12 | Céc van dé khac (néu c6)
I1l. Bé mac:
1 Thong qua bién ban Pai hoi Thu k§ doan
2 Bé mac Chu toa doan




CONG HOA XA HOI CHU NGHIA VIET NAM
DPoc Lap - Tw Do - Hanh Phic

QUY CHE
TO CHUC PAI HQI PONG CO PONG THUONG NIEN

CONG TY CO PHAN VINAFREIGHT NAM 2016
T ¥ O3

CHUONG I
NHUNG QUY PINH CHUNG

Piéu 1. Pham vi va doi twong ap dung:

Quy ché nay ap dung cho viéc to chuc Pai hoi dong ¢ dong thuong nién Cong
ty ¢6 phan Vinafreight nim 2016, quy dinh cu thé quyén va nghia vu cta cac bén
tham gia DPai hoi, diéu kién, thé thtc tién hanh Pai hoi.

Co dong va cac bén tham gia c6 trach nhiém thyc hién theo cac quy dinh tai
Quy ché nay, can ctr theo Luat Doanh nghiép 2014, c¢6 hiéu luc tir ngay 01/7/2015.

‘ CHUONG I
QUYEN VA NGHIA VU CUA CAC BEN THAM GIA PAI HOI

Piéu 2. Quyeén ciia cic c6 dong pho thong khi tham dv Pai hoi:

1. Mdi ¢ dong, dai dién c6 dong khi téi tham du cudc hop Dai hoi déng co
dong phai mang theo ching minh nhén dan (hodc ho chleu) giay uy quyen (neu c0)
trinh Ban t6 churc dai hoi, dugc nhéan the biéu quyet va phleu biéu quyét ghi sb cb
phan c6 quyén biéu quyét cia minh twong Gmg véi sé cd phan ma nguoi d6 s hiru
hodc dai dién theo dang ky tham du Dai hoi.

2. C6 dong hodc nguoi dugc uy quyen du Dai hoi dén sau khi Pai hoi da khai
mac dugc ding ky va c6 quyén tham gia biéu quyét, bau cir ngay sau khi ding ky.
Chu toa Dai hdi khong duge dung Pai hdi de nhimg nguoi dén mudn dang ky; trong
truong hop nay, hiéu lyc cua nhing biéu quyét da t1en hanh khong bi anh hudng.

Piéu 3. Nghia vu cua cac co dong, dai dién co dong khi tham dy Dai hoi:

1. Tuan thu cac quy dinh tai Quy ché nay.

2. Cac ¢6 dong, dai dién ¢ dong khi t6i tham du cudc hop phai hoan thanh cac
thu tuc dang ky tham dy Pai hoi voi Ban To chirc dai hot.

3. Trong qua trinh dién ra Pai hoi, c6 dong (dai dién cd dong) phai tuan theo
huéng dan cia Chu toa, img xur van minh, lich sw, ton trong két qua lam viéc tai Pai
hoi; khi khong t1ep tuc tham du Pai hoi, phai bdo cao Chu toa va thong bao cho Ban
Thu ky.

Picu 4. Quyen va nghia vu cia Ban T6 chirc Pai hoi, Ban kiém tra tw cich
c6 dong va Ban Kiém phiéu:

1. Ban T6 chirc dai hoi do HPQT Céng ty dé ctr, c6 nhiém vu chuan bi cac nodi
dung chuong trinh Pai hoi.

2. Ban Kiém tra tu cach cd dong (dai dién co dong) du bai hoi ddng cb dong do
HDQT Cong ty dé cir, c6 nhiém vu tiép nhan gidy to kiém tra, béo céo trudc Pai hoi
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vé két qua kiém tra tu cach co dong (dai dién cd dong) du Dai hoi, cac diéu kién dé
tién hanh Dai hoi va phat tai liéu Dai hoi, the biéu quyét cho nguoi du hop.

3. Ban kiém phiéu gdm 03 'nguoi, do Chu toa dé cur va duge Dai hoi biéu quyet
thong qua, c6 nhiém vu phat phiéu biéu quyét, hudng dan co dong tlen hanh bo phiéu
biéu quyét theo chuong trinh Pai hoi va cong bd két qua biéu quyét timg ndi dung
thudc chuong trinh Pai hoi.

Pi¢u 5. Quyén va nghia vu ciia Chii toa va Ban Thu ky Pai hoi:

1. Cha tich HPQT Céng ty 1a Chui toa Pai hoi dong cd dong

2. Chu toa ctr Ban Thu ky dai hoi.

3. V& van d@ trinh tu, thu tuc hodc cac sy kién phat sinh ngoai ndi dung chuong
trinh ctia Pai hoi dong c6 dong s& do Chi toa xin ¥ kién Pai hoi quyét dinh.

4. Chu toa tién hanh cic cong viéc can thiét dé diéu khién Pai hoi dong cd dong
mot cach hop 1€, co trat ty va dam bao Pai hoi phan anh dugc mong muén cua da sb
tham du.

5. Khong can lay y kién cua Dai hoi, bat cir liic nao nguoi Cha toa Pai hoi dong
¢ dong ciing c6 thé tri hodn Pai hoi dén mot thoi diém khéc va tai mot dia diém khac
do Chu toa quyét dinh néu nhan thay rang :

a. Hanh vi cta nhig ngudi c6 mit can trd hodc c6 kha ning can trd dién bién
co trat tu cua cudc hop.

b. Su tri hodn 14 can thiét dé cong vieéc cua Pai hoi dugc tién hanh mot cach
hop I¢.

Thoi gian hodn téi da khong qua ba ngay, ké tir ngay cudc hop du dinh khai
mac.

6. Ban Thu ky ghi bién ban Pai hoi va thuc hién cac cong viéc trg gitp theo
phan cong cua Chu toa Pai hdi.

CHUONG III
TIEN HANH PAI HOI

Picu 6. Piéu kién dé tién hanh Pai hoi:

Cudc hop Dai hoi déng co dong duoc tién hanh khi c6 s6 ¢o dong (dai dién cb
dong) du hop dai dién it nhat 51% tong s6 phiéu biéu quyét khi triu tap cudc hop Pai
hoi dong co dong, cac truong hop khac theo quy dinh cua luat phap.

Piéu 7. Thao luin tai Pai hoi:

Chu toa Pai hoi chu tri phan thao luan, tiép nhan va giai dap thic mic cua cd
dong:

1. C6 dong (dai dién c6 dong) tham du Pai hoi Vlet phiéu déng gop y kién (do
Ban T chuc dai hoi cung cap) va gui cho Ban Thu ky tong hop chuyen dén Chu toa
dai hoi, khi can tranh luan tai Dai hoi thi gio tay va chi duoc phat biéu khi Chu toa
nhat tri; ndi dung phat bleu can ngan gon, tranh trung lap. Dé nghién ctu k¥ tai lidu
Pai hoi, dé nghi quy co dong xem trude tai liu Dai hdi duge dang tai trén website
Cong ty dé chuan bi y kién va giri vé cho Ban T6 chuc dai hoi.

2. Chu toa Pai hoi chi tra 101 truc tlep cac cau héi lién quan dén noi dung trong
chuong trinh Pai hdi va mang tinh dai di¢n cho nhiéu cd dong. Cac cau hoi vé céc
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thong tin riéng 1é, khong lién quan truc tlep dén noi dung Dai hoi hodc cac thong tin
mang tinh giai thich chuyén mén, chi tiét phuc vu yéu cau riéng biét ciia ca nhan cb
d6ng hodc do khong con thoi gian dé tra 101 s& dugc Ban Thu ky tip hop va dugc chu
toa tra 1oi bang van ban hodc thong tin trén website Cong ty.

Piéu 8. Thong qua nghi quyet cua cudc hop Dai hoi dong cd dong:

1. Nghi quyét cua Dai hoi dong cd dong vé cac nodi dung trong cudc hop nam
2016 duoc thong qua néu duoc sb co dong dai dién it nhét 51% tong s6 phleu biéu
quyét ciia tat ca co dong du hop tan thanh.

Nguyén tac biéu quyét: Theo yéu ciu cla Chu toa dai hoi, khi can lay ¥ kién
biéu quyet cac van dé thudc chuong trinh Pai hoi, cb dong (dai dién cd dong) s& biéu
quyet cong khai bang hinh thirc gio thé biéu quyét hodc bo phleu biéu quyet Thé hoac
phiéu biéu quyét do Ban T chirc dai hoi phat ra, c6 in tén ¢ dong, s6 c¢o phan so hitu
va dai dién s¢ hiru.

Sir dung thé biéu quyét: Khi co yéu cau biéu quyet cd dong (dai dién co dong)
tan thanh hodc khéng tan thanh bang cach gio thé biéu quyét, co dong (dai dién co
dong) khong gio the duoc xem 1a khong co y kién. Co dong (dai dién co dong) vang
mit trong lic biéu quyét dugc xem la tan thanh vo6i n6i dung can biéu quyét.

Ban Thu ky truc tiép kiém tra, tinh s co phan tan thanh, khong tan thanh va
khéng c6 v kién trong ting noi dung dé Chu toa quyét dinh.

Sir dung phiéu biéu quyét: Co dong (dai dién cd dong) thuc hién biéu quyet
nhimg ndi dung duoc ghi trén phiéu biéu quyet bang cach danh déu X vao 6 dong ¥
hoic 6 khong dong ¥ tuong tng, khong danh ddu X & mot trong 2 6 thi tinh 1a khong
c6 ¥ kién.

Ban Kiém phiéu phai niém phong phiéu biéu quyét da sir dung giao lai cho Chu
toa va sau Dai hoi chuyen cho Ban kiém soét luu giit; truong hop can kiém tra lai thi
phai ctr dai dién Ban Kiém soat, Ban Kiém phiéu va dai dién c6 dong khi mo niém
phong va théng qua bang van ban dé luu gitr.

Picu 9. Bién ban cudc hop DPai hoi dong cd dong

Tat ca cac noi dung tai cudc hop Pai hoi dong cd dong phai dugc Thu ky Pai
hoi ghi vao Bién ban cudc hop. Bién ban duoc doc va théng qua trude khi bé mac
cudc hop va duoc ghi, luu giit vao S6 Bién ban Cong ty.

~ CHUONG 1V
PIEU KHOAN THI HANH

Piéu 10. Quy ché nay gdm 4 chuong, 10 diéu, c6 hiéu luc ngay sau khi duoc
thong qua tai Pai hoi dong c6 dong thudng nién nam 2016./.

BAN TO CHUC PAI HOI



CONG TY CO PHAN VINAFREIGHT

® A8 Trudng Son, Phuong 2, Quan Téan Binh, TP.HCM.
VINAFREIGHT Tel: (84- 08) 3844.6409 Fax: (84 — 08) 3848.8359
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BAO CAO HOAT PONG NAM 2015
CUA HOI PONG QUAN TRI

- Can ci Diéu 1é té chirc va hoat déng Cong ty cé phan VINAFREIGHT;
- Can cir trach nhiém va quyén han cia Héi dong quan tri;

Hoi dong Quan tri (HPQT) Cong ty trong nim qua dd c6 nhiéu c6 gang, chu dong giai
quyét nhitng cong viéc thudc trach nhiém caa HPQT theo quy dinh cua Piéu Lé va theo phap luat.
HPQT da thuong xuyén thuc hién viéc kiém tra, chi dao, giam sat Ban Téng Giam ddc, bo may
gilp viéc cua Cong ty trong cac mat hoat dong, dac biét trong linh vyc tai chinh.

Trong nam 2015, HPQT d t6 chirc cac phién hop thuong ky dam bao theo quy dinh caa
Diéu 18. Ngoai ra, khi can thiét HDQT con t6 chirc hop bat thudng va thuong xuyén trao do6i théng
tin cho nhau dé ciing ban va quyét dinh nhiing yéu cau, noi dung quan trong ddi véi hoat dong cua
Cong ty. Tat ca cac phién hop HPQT déu c6 Nghi quyét cho tirng ndi dung cu thé.

- Cong tac lanh dao

Trén co s& ndi dung Nghi quyét da dugc thdng qua tai Pai Hoi Bong Co dong thudng nién
nam 2015, HDQT hop thao luan va dé ra bién phap lanh dao Ban Tong giam ddc thuc hién. Can cir
ké hoach san xuét kinh doanh 2015, chi dao cong ty chu dong va kip thoi tng pho véi nhiing bién
dong bat thudng cua tinh hinh kinh té trong nudc va thé gioi, giam thiéu nhiing tac dong tiéu cuc
dén hoat dong ciia Cong ty, kip thoi diéu chinh cac phwong hudng kinh doanh phil hop nhiam thich
g xu thé méi, dua Cong ty vuot qua nhimg khé khin thach thic, thé hién qua cac mit cy thé nhu
sau:

a. K&t qua san xuét kinh doanh niam 2015:

= Téng doanh thu: 1,955 ty ddng

= Loi nhuan truéc thué: 50,4 ty dong

= C) tic bang tién: da tam chi dot 1/2015 véi ty 18 1a 15%/co phiéu
b. Cé4c hoat déng cia Hoi ddng quan tri nam 2015:

Nam 2015 HDQT da to chirc 4 phién hop, ngoai ra con nhiéu lan hop qua thu dién tir dé
cung nhau ban bac, thao luén thdng qua cac véan dé thuoc tham quyén cua HDQT. Nhin chung trong
nam 2015, HDQT di thyc hién tét nhiém vy cia minh theo quy dinh tai Diéu 25 Diéu Ié té chic va
hoat dong ctiia Cong ty véi nhitng céng viéc cha yéu da thuc hién nhu sau:



1. Céc cudc hop cua Hoi dong quan tri:

S6 buoi
STT Thanh vién HPQT Chirc vu hop tham | Ty lé Ly do khéng tham dw
dw
1 Ong Nguy&n Bich Lan Chu tich 4/4 100%
2 Ong Bui Tuan Ngoc Phé chu tich 4/4 100%
3 Ong Vii Thé Piic Thanh vién 4/4 100%
4 Ong Nguy&n Quang Trung | Thanh vién 4/4 100%
5 Ong P& Xuian Quang Thanh vién 4/4 100%
6 Ong BUi Viét Thanh vién 0/3 0% Bi bénh, uy quyen. Da
mién nhiém tur
18/04/2015
7 Ong Lé Duy Hiép Thanh vién 4/4 100%
8 Ong Chu Viét Cuong Thanh vién 3/4 75% | Ban cong tac (iy quyen
cho O. Nguyén Quang
Trung)
C. Két qua thwc hién nghi quyét Pai hoi ddng cé6 dong thwong nién nim 2015:

Nam 2015 Hoi dong quan tri da trién khai t6 chac thuc hién cac Nghi quyét sé

01/2015/NQ-DHPCP cua Pai hoi ddng c6 dong thuong nién 2015 nhu sau:

1- Pinh hwéng gidm sat kinh doanh:

Binh huéng kinh doanh, diéu chinh mot cach thich hop céc linh vuc hoat dong ciia cong ty
phu hgp véi tinh hinh thi truong, chi dao Ban Tong Giam doc thuc hién dat va vugt muc chi
tiéu kinh doanh do PHDCD dé ra.

2- Cong tac giam sat hoat dong ciaa Ban Téng giam doc

Viéc cung cap théng tin, béo cao cho thanh vién HPQT duoc thuc hién thuong xuyén va
day du, phuc vu kip thoi cdng tac chi dao, giam sat cia HPQT dbi voi Ban Tong giam ddc;
cac thanh vién da nd lyc 1am viéc va hoan thanh tét nhiém vu duoc giao, gop phan vao
nhiing két qua dat dugc ciia Cong ty trong nam 2015;

HDQT tryc tiép ban bac, chi dao va gép ¥ véi Ban Tong giam ddc, tir d6 dé nghi nhiing
bién phéap cu thé dé thdo g& nhitng kho khan trong nhicu linh vuc hoat dong cua Cong ty;

Qua qua trinh giam sat, HDQT nh4n thdy Ban Tong giam doc trién khai higu qua cac nghi
quyet cua HDQT, kip thoi thong tin, bao cdo va dieu chinh tien trinh thuc hién phu hop véi
tinh hinh kinh doanh thuc té va yéu cau cua HBQT.

Nhan xét chung

Két qua dat dwoc

Tap the ngudi lao dong trong cong ty 6 tu twong On dinh, an tam gan b6 voi Cong ty, siéng
nang tan tuy vaéi cong viéc, hoan thanh tot cong viéc dugc giao vai day du luong tm chuc
nghiép;

HDQT va Ban Téng giam d6c lubn lubn tam huyét va chu trong dau tu chuyén séu cho
trong trach dugc giao, thé hién dugc vai tro trach nhiém trong lanh dao, diéu hanh;
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= Trong qué trinh hoat dong tir khi thanh 1ap dén nay, Cong ty luén nhan duoc sy quan tam
giup d& cua VLA, cua chinh quyén s tai, cua cac to chic tai chinh tin dung va caa cac doi
tac kinh doanh trong va ngoai nudc.

Nhitng mat han ché

= Lyc lugng nhan vién ban hang caa cac phong nghiép vu thuong xuyén bién dong do nhiéu
ly do khac nhau, mic du da duoc bd sung lién tuc nhung van con thiéu. Pay 1a tinh hinh
chung vé nhan su ban hang trong nhitng nim gan day khi ludn cé sy dich chuyén cua loai
hinh nhan su nay tir doanh nghiép nay sang doanh nghiép khac.

= Cac nhan sy chu chét phu trach cac phong nghiép vu viing vé chuyé&n mén nghiép vu nhung
chua c6 nhiéu kinh nghiém vé quan 1y diéu hanh, nhat Ia khi thi truong c6 nhirng bién dong
nhat dinh.

= Poi ngil ban hang chi chuyén tdm khai thac & phat trién kinh doanh ma it chd y vé quan ly
rui ro va cong no.

- Phwong hwong hoat dgng nam 2016

Ngay sau khi c6 Nghi quyet dai hoi dong c6 dong thuong nién ndm 2016, Hoi ddng quan tri
cam két trudc Dai hoi dong cd dong sé& thuc thi quyén han va nhi¢m vy cua minh mot cach
man can va trung thuc, c¢b gang hoan thanh nhiém vy Dai hoi dong co dong giao dé dam bao
cho sy phét trién cia Cong ty ciing nhu dam bao quyén loi cia tat ca cac co dong va nha
dau tu; cu thé nhu sau:

= Chi dao va gidm sat Ban Tong giam ddc thuc hién hoan thanh ké hoach kinh doanh nim
2016.

= Tiép tuc 6n dinh viéc quan tri ddi véi cac cong ty con trong hé théng cong ty dé dam bao su
thong nhat chung trong cong tac quan tri Cong ty;

= Tiép tuc duy tri cac phién hop thuong ky, it nhat mdi quy mot lan dé ban bac, thao luan
chién lugc kinh doanh, kip thoi dinh huéng va diéu chinh hoat dong cuaa cong ty dé phi hop
véi tinh hinh thi truong, thdng qua cac bao cdo, ké hoach kinh doanh cua Ban Tong Giam
déc;

= Giam sét chat chg, chi dao kip thoi va kién quyét cac hoat dong cua Ban Téng Giam ddc
trong viéc trién khai va té chuc thuc hién Nghi quyét Dai hoi dong c6 dong thuong nién
nam 2016.

Trén day 13 bao céo vé tinh hinh hoat dong trong ndm 2015 va phuong hudéng nhiém vu
hoat dong nam 2016 cia HDQT, kinh trinh Pai hi dong c6 dong xem xét va biéu quyét thdng qua.

TP.HCM, ngay 09 thang 4 nam 2016
TM. HOI PONG QUAN TRI
CHU TICH

NGUYEN BiCH LAN



VINAFREIGHT® , CONG TY CO PHAN VINAFREIGHT
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BAO CAO CUA BAN TONG GIAM POC
VE KET QUA HOAT PONG NAM 2015
VA KE HOACH KINH DOANH NAM 2016

- Cdn cit Diéu 1é té chirc va hoat déng Cong ty cé phan VINAFREIGHT;
- Can cit tinh hinh hogt déng san xudt kinh doanh cia Cong ty;

Trong nam 2015, Ban Téng glam déc da thuc hién cac nghi quyét caa Pai hoi dong cd dong va cua

Hoi dong quan tri, quan ly dleU hanh cac mét hoat dong san xuat kinh doanh cua Cong ty. Ban Tong Giam
dbc bao cao trudc cd dong vé két qua hoat dong san xuat kinh doanh nam 2015 va ké hoach hoat dong san
xuat kinh doanh nam 2016 cta Cong ty nhu sau:

PHAN |
TINH HINH SAN XUAT KINH DOANH NAM 2015

KHAI QUAT TINH HINH:
1) Tinh hinh thi trwong nam 2015

e Nim 2015, nén kinh té thé giéi tiép tuc da phuc hdi nhung chua bén viing véi toc do ting
trudng gitta cac khu vire ngay cang khac biét, mot phan do gia dau va gia mot sé hang hoa
giam tac dong & murc khac nhau dén timg khu vuc.

e Ting trudong kinh té Viét Nam c6 dau hiéu phuc hoi nhung stic canh tranh con thap, can
c6 thém nhiéu chinh sach va chu truong tir chinh phu dé day nhanh tién trinh phuc hoi va
6n dinh.

e Hoat dong kinh doanh cua cac doanh nghiép XNK tuy c6 ting nhung khong that sy on
dinh, thé hién qua su khai sdc trong nira dau nam 2015 va troi sut that thuong trong nira
cubi nam.

e Nim 2015 1a nim ma gia xing dau sut giam sau nhung chi phi van tai khong giam tuong
mg, bén canh d6 ti gia dong USD thay d6i da c6 tac dong nhat dinh dén thi trudng noi
chung va nganh logistics noi riéng.

e Cac doanh nghiép logistics trong nudc phai canh tranh gay gat véi cac doanh nghiép
logistics nudc ngoai vé cac dich vu noi dia dé gilt virng thi phﬁn.

e (Cac khach hang 16n khong chi d4u thau dich vu van tai quéc té ma con ca dich vu
logistics ndi dia vd&i cac tdp doan giao nhén, trong khi kha ning tham gia cua céac
forwarder Viét Nam gan nhu khong cé.

e Viéc xoay chuyén dich vu GSA ciing 1am giam dang ké lgi nhuan ciia cac cong ty Vector
va Vietway.



2) Nhizng diém chinh trong hoat déng kinh doanh ciia Cong ty

Céc phong nghiép vu va chi nhanh cua cong ty me van duy tri duoc su 6n dinh trong
diéu kién kinh doanh khé khin, cb ging dé giir dugc sy cn bing trong luong hang dbi
lwu véi cac dai Iy 16n toan cau.

Céc dich vu mua ban cudc, logistics van tao ra dugc su tang trudng du san lugng cua
mot s6 khach hang c6 giam do chinh sach dau thau toan ciu cua ho.

Bén canh nhiéu dai ly rat manh & nhiing thi truong 16n trén toan cau, van con mot s6 dai
1y & mot s6 khu vuc trén thé gidi chwa manh nhu ky vong cua cong ty

Mot sb dai 1y thuc hién chinh sach chia déu hang hoa nhap khéu cho cac dai 1y tai Viét
Nam khién cho san lugng hang nhap bj sut giam.

Dich vu GSA cua cac cong ty Vector va Vietway du bi canh tranh khong lanh manh
nhung van duoc thuc hién véi chat luong tot, dap tng chi tiéu vé san luong cia cic
hang va 1a co s¢ dé hang ting tai trong, ting tan sudt freighter, gia han hop dong ...
Hoat dong ciia cac cong ty lién két kha on dinh. Pang ké 1 cong ty Kintetsu c6 sy ting
truong dot bién so voi cac nam trudc.

Cubi nam 2015, cong ty di ky két thanh cong hop dong dai 1y véi hang tau Han quéc
Pan Continental Shipping (Han qudc).

Pay 1a mot thanh cong ctia cong ty viée tham gia ddu thau véi nhiéu tng ctr vién ning
ky, ké ca cac ung cir vién Han Qudc.

Qua trinh chuan bi nhan sy, co so vét chat cho dai 1y hing tau sau khi tring thau cing
v6i qua trinh thuong thao ky két hop dong véi cac cang va depot 1a mot cudc chay dua
v6i thoi gian. Chi chua day 02 tuan sau khi dugc chi dinh dai 1y, bo phan dai 1y hang tau
Pan Continental Shipping da on dinh hoat dong ¢ ca TP.HCM, Ha ndi va Hai Phong,
duogc hang tau danh gia cao.

Véi su dau tu tich cuc vé nhan lyc, vat lyc, cong ty tin tuong bo phan nay sé dat két qua
t6t trong nam 2016.

Nhin chung, nam 2015 1a mot ndm ma thuan lgi va thir thach dan xen dbi voi hoat dong kinh
doanh ctia cong ty Vinafreight va cac cong ty con. Dé khic phuc nhitng khé khian nham dat
ké hoach kinh doanh d3 dé ra cho nim 2015, cong ty da co nhiéu nd lyc nham 6n dinh va
phat trién kinh doanh :

Cb gang 6n dinh cac nhan sy chi chdt bang cac chinh sach ché do hop 1y.

Béy manh quan hé véi dai Iy va cac hoat dong tim kiém khach hang thong qua cac hoi
nghi thuong nién cia cac hé thong logistics toan cau ma cong ty 1a hoi vién.

Tan dung thé manh toan cau ctia mot s6 dai Iy 16n.

NOb luc tap trung thé manh vao cac hoat dong dich vu logistic ndi dia & cac gia tri cong
thém.

Giir vitng mdi quan hé voi cac khach hang 16n dé duy tri san luong va loi nhuén.

Giam thiéu chi phi cac loai va tiét kiém t6i da cac chi phi chua can thiét.

KET QUA SAN XUAT KINH DOANH NAM 2015



Téng doanh thu: 1,955 ty dong
Loi nhuan truge thué: 50.4 ty dong
I1l. HOAT PONG PAU TU VA MQT SO HOAT PONG KHAC:

e Xay dung thanh cong hé théng quan 1y chit lugng theo tiéu chuan ISO 9001:2008 tai
cong ty me.

e Hoan thanh ky két hop dong thué dat véi S& Tai nguyén — M6i trudng dbi voi khu vuc
kho 196 Ton That Thuyét, quan 4.

e Do cong viéc tang thém, da hoan thanh viéc di doi van phong chi nhanh Ha Noi sang
v1 tri mo1 thuan loi hon cho viéc kinh doanh.

PHAN 11
DU KIEN KE HOACH KINH DOANH NAM 2016

1) Duw béo tinh hinh 2016

e Kinh té toan ciu va trong nudc di van co su ting trudng nhung thach thic van con
nhicu.

e Mot s6 thong tin kinh té tich cuc nhu viéc ky két hiép dinh TPP tao tam Iy lac quan
cho cac doanh nghiép, cac chinh sach kinh té trong nudc duoc ky vong co su thay doi
tich cuc, tuy nhién cac linh vuc san xuat kinh doanh, xuat nhap khau van con su ling
tng trong viéc thich nghi véi san choi 16n nay, su dong bo trong viéc cai cach va thuc
hién cac chinh sach kinh té can cé thoi gian.

e Ti gi4, gid vang, gia dau, ... du bao s& tiép tuc khdng 6n dinh va 1a nhitng nhan té tac
dong khong nho dén kinh té.

e Do stc ép canh tranh, cac doanh nghiép giao nhan nudc ngoai khong chi chi phdi thi
trudng van chuyén quéc té ma con tham gia vao cac dich vy noi dia von 1a thé manh
cua cac doanh nghiép trong nudc.

e Cudc hang khong giam dan dén sy canh tranh manh trong thi truong van chuyén hang
khéng

e Tién thué dat ting cao din dén kho khan trong hoat dong kinh doanh kho bai.

Can cr vao tinh hinh trén, cong ty dit ra muc tiéu, dong thoi 1a nhitng bién phap thuc hién cho ké
hoach kinh doanh nam 2016 :

e Tap trung kién toan bd may nhan sy va day manh phat trién hoat dong cua dai ly Hang
Tau Pan Continental Shipping trong nam 2016.

e Duy tri 6n dinh cac hoat dong dich vu cude hang khong va dudng bién. Tap trung nd hec
néng cao san lugng hang hda giao nhan hang khéng.

e Chu trong cung cb hoat dong logistics ndi dia, phét trién dich vu phan phdi hang hoa cho
khach hang, hoan thién chudi cung tmg dich vu. Trong tinh hinh ban cudc dudng bién va
hang khong c6 nhiéu thach thirc nhu hién nay, hoat dong logistics htra hen s& 1a mgt nhan
t6 dong gop tich cuc vao lgi nhudn kinh doanh.

e Giit virng mdi quan hé tot v6i cac khach hang va dai 1y 16n véi ngudn hang 6n dinh

e Tiét kiém chi phi van phong, quan 1y chit chi phi lam hang, chi phi hoa hdng, tiép khach.

e (Co chinh sach tin dung hop 1y véi cac khach hang 16n va khach hang toan cau nhim muc
dich vtra gitr khach vira bao dam thu du thu diing cong no.

e Tiép tuc nang cao hiéu qua hoat dong cua chi nhanh Ha Ngi va Hai Phong.



e Hoan thanh viéc ky hop dong thué dat cho cac khu vuc kho & quén 7

e Tham gia dy 4n Cong ty cb phan trung tim phan phdi Tan Thudn, tim kiém thém mot sb
du 4n dau tu trén co s tinh toan k¥ hiéu qua dau tu va kinh doanh

e HOJ tro va tao diéu kién cho cac cong ty Vector va Vietway duy tri va ting truéng san
lugng cua cac hang hang khong hién co.

2) Duw kién ké hoach sdn xudt kinh doanh nim 2016 :
Can ctr két qua da dat dugc trong nhirmg nam vura qua, véi thuc luc hién ¢ cua Cong ty cung voi
viéc xem x¢ét danh gia nhirng yéu to thuan lgi, kho khan sap toi. Cong ty xay dung mét so chi tiéu ké hoach
chinh nam 2015 nhu sau:

- Tbng Doanh thu: 1,800 ty
- Téng loi nhuan trudc thué: 51ty
- Ty 18 chi tra cb tirc: 20%

Trén day 1a bao céo két qua hoat dong san xuit kinh doanh nam 2015 va phwong huéng nhiém vy hoat
dong nam 2016 cua CoOng ty.

Kinh trinh Pai hoi dong ¢6 dong xem xét va biéu quyét thong qua.

TP.HCM, ngay ... thang 4 nam 2016
TONG GIAM POC

NGUYEN BiCH LAN



VINAFREIGHT CONG HOA XA HOQI CHU NGHIA VIET NAM
Ban kiém soat Doc 1ap — Tw do — Hanh phic

Ngay 24 thdng 03 nam 2016

BAO CAO HOAT PONG CUA BAN KIEM SOAT

'TRINH HQI PONG QUAN TRI NAM 2016

Cén ct Luat doanh nghiép cia nuéc CHXHCN Viét Nam sb 68/2014/QH13 ngay
26/11/2014

Can ctr Diéu 18 t4 chirc va hoat d6ng ctia Coéng ty C6 phin Vinafreight

Ban Kiém soat trinh Dai Hoi ddng cb dong bao céo tinh hinh va két qua hoat ddng cua

BKS trong ndm 2015 véi cac ndi dung sau:

1.

Hoat dong caa Ban Kiém soat trong nam 2015:

Giam sat hoat ddng va viéc tun tha theo qui dinh cta phap luat va Piéu 16 Cong ty dbi
v6i Hoi ddng quan tri, Téng gidm dbc va céc Quan ly khéc trong Cong ty.

Thyc hién giam sat va phdi hop v6i Ban Téng giam dbc t chirc kiém tra hoat dong san
xuét kinh doanh va tai chinh cta don vi thanh vién trong Cong ty.

Giam sét cong tac kiém toan ndi b, danh gia hoat dong kiém tra, kiém so4t ndi bd cua
cong ty.

Thuc hién mét sb céng viée khac theo quyét dinh cia Pai hoi cb déng, qui dinh ctia Didu
1€ va phap luat. A

Soat xét Bao céo tai chinh, b4do céo tinh hinh kinh doanh (6 thdng, 9 thidng va mdt nim)
cua Cong ty.

~Cdc cudc hop ciia Ban Kiéem sodt trong nim

Lan 1: Thuc hién cdng tac soat xét béo cdo 6 thang d4u nam 2015.
Lan 2: Thuc hién cdng tic soat xét béo cdo 9 thang d4u nam 2015.

Lan 3: Thyc hién cong tac kiém soat ca nim 2015.



V& su phdi hop hoat dong gifta cac Ban kiém soat véi Hoi ddng quan tri va Téng Gidm

dbc: Ban kiém soat nhan théy cac thanh vién Hoi d(‘A)ng quén tri va Téng Giam dbc luon tao

diéu kién thuan loi dé Ban kiém soat hoan thanh nhiém vu. Trong nim 2015, Ban kiém so4t

dd cung tham gia cac cudc hop Hoi dong quan tri d€ giam sat va cd y kién truc ti€p tdi cac

van de thudc quyén han cia Ban ki€ém soat.

2. Két qua giam sat tinh hinh hoat ddng va tai chinh ciia cong ty:

2.1 V& tinh hinh hoat déng

Ban kiém soat nhét tri v6i Bao cdo cua HPQT va BGD v& tinh hinh quan tri cong ty va

céc tdng két kinh doanh cua cong ty trong nam 2015. BKS danh gia cao hoat dong diéu hanh

cong ty cua HDQT va BGD trong nim qua, dic biét vé& nhitng van d& sau:

Cong ty tiép tuc duy tri mdi quan hé véi cac khach hang 16n va phat trién thém nhiéu
khach hang 16n khac dé gia tang loi nhudn.

Paiu tr nang cAp cac kho dé d4y manh kinh doanh luu kho, phan phdi va céc dich vu tron
g6i khac.

Tiét kiém chi phi vin phong, kién toan b6 mday nhin sy va hoat dong tai chi nhanh Ha
Noi, Hai Phong.

Bb sung va hoan thién nhan sy lanh dao cép cao, co cAu lai mot sé hoat dong va tap
trung vao céc dich vy hang khong trong yéu. Cudi nam 2015, cong ty da ky két thanh
cong hop ddng dai 1y véi hang tau Han qudc Pan Continental Shipping (Han qudc).

2.2 V& tinh hinh tai chinh

Céc bao céo tai chinh dinh ky ctia Cong ty dugc 1ap mot cach trung thuc va hop ly, phan
é4nh dung dan tinh hinh tai chinh ctia Cong ty tai cac thoi diém va thoi ky, tuan thu
nghiém ngit cdc chudn muc ké toan Viét Nam va céc quy c‘hnh hién hanh khac. Cac bao
c4o tai chinh ciing dugc céng bb téi cac cb ddong mot cach kip thoi theo cac quy dinh hién

hanh dbi véi cong ty niém yét.

- T6 chirc hach toan ké toan: Cong ty da thuc hién viéc hach toan va mé sd sach ké toan

phu hop véi chuan myc va ché do ke toan Viét nam hién hanh.

Trong nam 2015, Cong ty dd dat céc chi tidu kinh té chii yéu nhu sau :



. Chi tiéu Can dbi ké toan:

Chi tiéu 2015 2014 +/- %
TAI SAN
A. TAI SAN NGAN HAN 377,024,721,094 | 421,186,209,956 | -44,161,488,862 | 90
1. Tién va céc khoan twong duong tién 107,783,337,905 | 129,646,640,744 | -21,863,302,839 | 83
II. Cac khoan déu tu tai chinh ngén han 17,724,875,000 42,528,252,500 | -24,803,377,500 | 42
T1I. C4c khoan phai thu ngén han 248,753,957,627 | 209,076,128,131 | 39,677,829,496"| 119
IV. Tai san ngén han khéc 2,762,550,562 | 39,935,188,581 | -37,172,638,019 | 7
B. TAI SAN DAI HAN 82,357,690,219 | 80,360,576,356 1,997,113,863 | 102
1. Céc khoan phai thu dai han 6,902,947,600
11. Tai san cb dinh 4,273,031,133 5367,731,136 | -1,094,700,003 | 80
111. Tai san do dang dai han 37,045,000
IV. Céc khoan du tu tai chinh dai han 69,987,170,342 |  69,545,197,278 441,973,064 | 101
V. Tai san dai han khic 1,157,496,144 5447,647,942 | -4,290,151,798 | 21
NGUON VON
A.NQ PHAI TRA 258,791,643,334 | 308,553,612,921 | -49,761,969,587 | 84
1. No ngén han 253,379,759,180 | 299,215,630,373 | -45,835,871,193 | 85
11. No dai han 5,411,884,154 9,337,982,548 | -3,926,098,394 | 58
B. VON CHU SO HUU 200,590,767,979 | 192,993,173,391 7,597,594,588 | 104
1. V6n dau tu cia CSH 56,000,000,000 | 56,000,000,000 0 | 100
2. Thing du vén cb phén 2,402,850,000 2,656,416,453 253,566,453 | 90
3. Cb phiéu quy (155,000,000) (352,133,529) 197,133,529 | 44
4. Chénh léch ty gia 1,794,405,000 |  -1,794,405,000 | 0
5. Quy déu tu phat trién 5,925977,872 7,193,592,615 | -1,267,614,743 | 82
6. Quy khac thugc von CSH 1,794,115,723 | -1,794,115,723 | 0
7. Loi ich cb dong khong kiém sodt 6,949,605,638 7,259,784,590
8. Loi nhun chua phéan phéi 129,467,334,469 | 116,646,992,539 | 12,820,341,930 | 111

+ Cong ng phai thu ting 19% so véi ndm trudec, s6 trich 1ap du phong ng phai thu kho doi
ting so v&i 2014. S trich 1ap du phong ndm 2015 ting 79tr so véi 2014 do ting tudi tho

no cua cac khoan ng qua han.



. Chi tiéu Két qua kinh doanh:

Chi tiéu 2015 2014 i %
Doanh thu 1,955,406,061,219 | 1,707,872,554,542 | 247,533,506,677 | 114
Céc khoan giam trir doanh thu 8,527,814,851 5,601,144,837 2,926,670,014 | 152
Gia vén 1,884,572,518,839 | 1,646,221,124,487 | 238,351,394,352 | 114
Loi nhuén gdp 62,305,727,529 56,050,285,218 6,255,442,311 | 111
Chi phi quan Iy+ ban hang 34,193,032,076 25,768,500,205 8,424,531,871 [ 133
Loi nhuén gdp trir CPQL 28,112,695,453 30,281,785,013 -2,169,089,560 93
Doanh thu tai chinh 12,941,004,583 21,058,090,677 -8,117,086,094 61
Chi phi tai chinh 11,178,057,252 2,999,731,343 8,178325,909 | 373
Loi nhuén thuin 29,875,642,784 48,340,144,347 | -18,464,501,563 62
Thu nhap khac 2,450,870,696 4,954,714,636 -2,503,843,940 49
Chi phi khac 134,212,996 622,857,157 -488,644,161 22
Loi nhuén khac 2,316,657,700 4,331,857,479 -2,015,199,779 53
Phin lgi nhugn trong Cty lién két, lién doanh 18,186,043,034 1,752,326,652 16,433,716,382 | 1,038
Loi nhuan truéc thué 50,378,343,518 54,424,328,478 -4,045,984,960 93
Thué TNDN 7,923,187,934 10,803,185,434 -2,879,997,500 73
Thué TNDN hodn lai (202,417,458)
Loi nhuén sau thué 42,657,573,042 43,621,143,044 -963,570,002 98
Loi nhudn sau thué ciia ¢ dong Cty me ALA25.060,367 40,943,676,480 118,616,113 | 100

+ Doanh thu tai chinh giam so véi 2014 do Céng ty me VNF va Cong ty con Vector
khdng con duge nhan nhitng khoan thu nhép bét thudng do thoai vén tai cac Cong ty con.
Mt khac, Cong ty cling khong phai trich 1ap du phong giam gia khoan dau tu khi cac
Cong ty con hoat dong kinh doanh thua 15.

+ Chi phi tai chinh ting cao do bién dong dot ngot vé ty gia trong nam, thu khach hang ty
gia thip, tra cude theo ty gia cao.

+ Loi nhuén truée thué giam con 93% so véi 2014 do Céng ty con Vector bi giam l4i
kinh doanh do thi truong canh tranh, Cong ty Vietway giam l4i do bi bién dong ty gia.

Tuy nhién, loi nhuan truéc thué Cong ty con SFS tang so v&i nam trude.

+ BKS nhat tri v6i bdo céo tai chinh nim d3 dugc kiém toan béi Cong ty kiém toan
A&C. Qua viéc soat xét bao cdo tai chinh nim, trao ddi véi BGD va kiém toan vién, Ban
Kiém soét cho rang béo céo tai chinh nam cuia Cong ty da phan dnh mot cach trung thuc

tinh hinh tai chinh cta cong ty trong nim 2015 va tai thoi diém 31/12/2015.



So sanh chi tiéu k& hoach :

STT CHI TIEU DVT | KH2015 TH 2015 % (TH/KH)
Loi nhun trudc thué ty 50 50 100%
C6 tirc % 20% 20% 100%

+ Cong ty d4 hoan thanh ké hoach duoc giao, dat 100%.

3. Két qua giam sat d6i véi thanh vien HDQT, BGP va céc can b quan Iy :

Qua qué trinh giam sat, Ban Kiém soat nh4n thiy cac thanh vién HDQT va BGD da ¢

nhiéu nd lyc trong viée x4y dung céc dinh hudng, chi dao diéu hanh cong ty. Trude nhitng

khé khin chung ctia nganh vén tii, tinh hinh canh tranh gay git vé& ngudn nhén lyc nhung

Céng ty van giit vimg va 6n dinh cc nhéan su chi chét, vAn hoat dong kinh doanh c6 13i, do

12 nho sy nd lyc ciia Ban lanh dao & tap thé CBCNV trong cong ty.

Cic d& xuit va kién nghi

Cbng ty da trién khai xong viéc thuc hién phdn mém nghiép vu két nbi hé thdng ké toan.
Dé phat huy va ti vu hiéu qua ciia phdn mém, Cong ty nén x4y dung thém hé théng ké
toan quén tri. Thiét 1ap qui trinh x4y dung, phét trién hé théng thong tin chi phi, thu nhap,
loi nhuén theo qui chuin ndi bd doanh nghi€p thanh hé théng thong tin thuc hién toan
dién cac chirc nang quan tri.

Pé nang cao hiéu qua hoat dong kinh doanh, cong ty cin c6 bién phép cu thé mo rong
déu tu, da dang dich vu.

C6 bién phap danh gia kha ning tai chinh cta khach hang, rang budc diéu kién no va theo
dai tudi ng nhim giam thiu rdi ro trong viée thu doi cong no.

Xay dung va trinh HDQT théng qua dé ban hanh Quy trinh béo céo ctia cic cdng ty con,
cu thé vé thoi gian, chét lwong béo céo, ddm bao thong tin cung cdp cho cdng ty me la

chinh x4c, ddy du va kip thoi.

. Phwong hwéng hoat dong nam 2016

Trén co s& chirc ndng nhiém vu, Ban kiém soat dé ra mdt s6 muc tiéu phuong hudng hoat

dong trong ndm 2016 nhu sau:



X4y dung chuong trinh hoat d6ng ctia Ban kiém so4t, x4c dinh noi dung trong tdm c6 tinh

chit quyét dinh dén két qua san xuét kinh doanh dé t3 chirc kiém tra gidm sat.

Giam sét viéc trién khai cac Nghj quyét ciia Pai hoi déng cb dong, HDQT, Ban gidm déc
trong vi€c thuc hién nhiém vu SXKD nim 2016

Thém dinh béo c4o tai chinh 6 thang, 9 thang va ca nim cia cong ty.

Thuc hién cong tac kiém so4t quy trinh va kiém soat theo chuyén dé nhdm danh gi4 cong tac
diéu hanh ciing nhu viéc tuan thi cic quy dinh, quy trinh quan 1y ciia Cong ty va ctia Phap luét.

Trén déy 1a bao c4o ctua Ban Kiém soat, kinh trinh dai hoi.

TM. BAN KIEM SOAT

Trwéng ban

Nguyén Bich Lién

e




& CONG TY CO PHAN VINAFREIGHT
W A8 Trudng Son, Phuong 2, Quan Tan Binh, TP. HCM
Tel: (84- 08) 3844.6409 Fax: (84 — 08) 3848.8359
Email: mngt@vinafreight.com.vn  Website: vinafreight.com

TO TRINH
VIV chon cong ty kiém toan nim 2016

Kinh trinh: Pai hi dong co déng

- Can cu Quyet dinh sé 76/2004/0P-BTC ngay 22/9/2004 cua B¢ truong Bo Tai chinh
ban hanh Quy ché lwa chon cdac doanh nghiép kiém todn dwoc chdp thudn cho cdc té chirc
phat hanh, t6 chirc niém yét va t6 chire kinh doanh chirg khodn;

- Can cit danh sach céc cong ty kiém toan hién nay dwoc Uy ban Chitng khodn Nha nirde
chdp thudn kiém todn cho cdc té chirc phdat hanh, té chirc niém yét va té chirc kinh doanh
chung khoan;

- Can cir Piéu 1é Cong ty c¢6 phan VINAFREIGHT;
Nhﬁm muc dich lya chon cong ty kiém toan thuc hi§:n viéc kiém toan két qua hoat dong
san xuat kinh doanh cuia Cong ty trong nam 2016, Hoi dong quan tri kinh trinh Pai hoi xem

Xét ity quyén cho Hoi dong quan tri lwa chon mot trong cac cong ty kiém toan dugc UBCKNN
chap nhan c6 uy tin va gia ca phu hop dé kiém toan Bao céo tai chinh cho nam tai chinh 2016.

Kinh trinh Pai hoi dong c6 dong xem xét va biéu quyét thong qua.

TP.HCM, ngay 08 thang 4 ndm 2016
TM. HQI PONG QUAN TRI
CHU TICH

NGUYEN BiCH LAN



® CONG TY CO PHAN VINAFREIGHT
W A8 Truomg Son, Phudng 2, Quin Tan Binh, TP.HCM.
Tel: (84- 08) 3844.6409 Fax: (84 — 08) 3848.8359
Email: mngt@vinafreight.com.vn  Website: vinafreight.com.vn

TO TRINH
V/v Théng qua phuong 4an phén phoi lgi nhuin nim 2015
Kinh trinh: Pai hi dong c6 dong

- Can cir Piéu 1é Cong ty c¢o phan VINAFREIGHT

- Can ci Bdo cdo tai chinh hop nhat cia Céng ty co phan VINAFREIGHT nam
2015 da dworc kiem toan,

Hoi dong quan tri kinh trinh Dai hoi dong c6 dong thong qua phuong an phan phi
lgi nhuan va trich 1ap cac quy tir 1gi nhudn nam 2015 nhu sau:

STT Chi tiéu PVT S6 liéu
1 | Loi nhuan sau thué hop nhit Pong 40,825,060,367
2 | Trich quy diu tw phat trién Pong 1,000,000,000
3 | Trich quy phuc loi Pong 1,305,000,000
Trich quy khen thuwéng CB
4 | CNV Pong 2,611,000,000
Trich quy hoat dong HPQT,
5 | BKS (3% LNST) Pong 1,224,700,000
Tam @ng cd tirc dot 1 bang tién
6.1 | mit (15%) Pong 8,376,750,000
Dy kién chi dot cudi biang tién
6.2 | mit (5%) Pong 2,792,250,000
7 Loi nhuin dé lai Pong 23,515,360,367

Kinh trinh Dai hoi déng c6 dong xem xét va biéu quyét thong qua.
TP.HCM, ngay 08 thang 4 nam 2016

TM. HQI PONG QUAN TRI
CHU TICH

NGUYEN BiCH LAN



® CONG TY CO PHAN VINAFREIGHT
W A8 Truong Son, Phuong 2, Quan Tan Binh, TP. HCM.
Tel: (84-08) 3844.6409 Fax: (84 — 08) 3848.8359
Email: mngt@vinafreight.com.vn  Website: vinafreight.com

TO TRINH
V/v Chii tich HPQT Kkiém tong giam ddc nim 2016

Kinh trinh: Pai hdi dong c6 dong

- Can cwr ludat doanh nghiép nam 2014,
- Can cir Piéu 1é va Quy ché qudn tri Cong ty c6 phan VINAFREIGHT;

HDQT cong ty kinh trinh PHPCP phé chuan Chu tich HPQT kiém nhiém
Tong Giam doc cong ty nhu sau:

Vi trach nhiém la Chu tich HDQT kiém Toéng Giam dbc, 6ng Nguyén Bich
Lan d3 c6 nhiéu nd lyc trong viée thuc hién nhiém vu duge giao, giam sat va diéu
hanh hoat dong kinh doanh cua cong ty ndm 2015 dat chi tieu PHDCD dé ra, hoan
thanh t6t cac nghi quyét cia PHDCD va HPQT giao.

Cin cir vao cac ket qua da dat duge, HDQT dé nghi PHDCD phé chuan ong
Nguyén Bich Lan, Chu tich HDQT ti€p tuc kiém chirc Tong Giam doc cong ty cho
dén ky PHDCD thuong nién tiép theo.

Kinh trinh BPHDCD phé chuén.

TP.HCM, ngay 08 thang 4 ndm 2016
TM. HQI PONG QUAN TRI
KT CHU TICH
PHO CHU TICH

BUI TUAN NGOQC



CONG TY CO PHAN VINAFREIGHT

® A8 Trudng Son, Phuong 2, Quan Tan Binh, TP.HCM.
VINAFREIGHT ’ P ’
G Tel: (84- 08) 3844.6409 Fax: (84 — 08) 3848.8359

Email: mngt@vinafreight.com.vn  Website: vinafreight.com.vn

TO TRINH
V/v: Ngung c6 phan héa Céng ty TNHH Dich vu Hang khong Véc To Qudc té

Kinh trinh: Pai hi dong co déng

- Can cir Diéu 1é Cong ty ¢ phan Vinafieight.

- Can cir tinh hinh kinh doanh thyc té ciia Céng ty TNHH Dich vy Hang khéng Véc To
Quoc te

Piéu 9 nghi quyét Pai hoi dong c6 dong thudng nién sé 01/2015/NQ-PHDCP c6 thong qua
viéc phat hanh tang thém 20% von diéu 18 cua Cong ty TNHH Dich vu hang khéng Véc to
Quéc Té. Tuy nhién cin c& vao tinh hinh kinh doanh thuc té ctia cong ty Vector hién nay,
Hoi dong quan tri nhan thay viéc co phan hoa cong ty Vector khong can thiét nita. Do vay,
kinh trinh PHPCP xem xét va ngung thuc hién c6 phan hoa Cong ty Vector.

Kinh trinh Pai hoi déng c6 dong xem xét va biéu quyét thong qua.

TP.HCM, ngay .... thang ... nam 2016
TM. HQI PONG QUAN TRI
CHU TICH

NGUYEN BICH LAN



s CONG TY CO PHAN VINAFREIGHT
VINAFREIGHT d A8 Trudng Son, Phuong 2, Quan Tén Binh, TP. HCM
Tel: (84- 08) 3844.6409 Fax: (84 — 08) 3848.8359
Email: mngt@vinafreight.com.vn  Website: vinafreight.com

TO TRINH
Vv thdng qua chii trwong dau tw dw an

Kinh trinh: Pai hi dong c6 dong

- Cdn cit Biéu 1é Céng ty ¢é phan VINAFREIGHT
- Can cik nhu cau dau tw phat trién ciia Cong ty CP Vinafreight

Hoi dong quan tri kinh trinh Pai hoi dong cd déng thong qua cha truong dau tu dy an nhu sau:

=

Tén du an: Dy 4n dau tu trung tdm phan phéi Tan Thuan
2. Dia diém dau tu du an: Phuong Tan Thuan Ty, quan 7, TP.HCM
Dién tich: 43,028.9 m’.
3. Phap nhan dau tu:
Thanh 1ap Cong ty ¢6 phan Trung tim phan phdi Tan Thuan véi co cau gop von nhu sau:

a) Cong ty Cé phan Cang Sai Gon: 35% vbn gop
b) Cong ty Cé phan Transimex-Saigon: 35% vén gop
¢) Coéngty CP Vinafreight: 30% vén gop

4. Muc tiéu du an:

Xay dung Trung tim phan phdi bao gdm hé théng kho hang, kho lanh, bii va co sé ha tang
trang thiét bi hién dai c6 thé luu gilr da dang hang hoa, phuc vu nhu cau luu kho cua cac trung tam
mua sam, siéu thi, nha hang.

5. Tong von dau tu dy kién: 300 ty dong (ba tram ty dong)
6. Vén diéu 1¢ du kién: 100 — 120 ty dong

Hoi dong quan tri dé nghi Pai hoi dong cb déng chip thudn chi truong dau tu du 4n, ay quyén cho
Hoi déng quan tri can cu tinh hinh thuc té dé quyét dinh vén dau tu cu thé cua du an, hinh thirc huy
dong voén, thoi diém thuc hién, cac giai doan trién khai, tién hanh cac thu tuc phap 1y can thiét va bao
céo két qua thyc hién trong Pai hoi dong c6 déng nam sau.

Kinh trinh Pai hoi dong c6 dong xem xét va théng qua.
Tran trong.
TP.HCM, ngay .... thang ... nam 2016
TM. HQI PONG QUAN TRI
CHU TICH



CONG TY CO PHAN CONG HOA XA HQI CHU NGHIA VIET NAM
VINAFREIGHT Doc 1ap - Tw do - Hanh phic

TP. HCM, ngay 08 thdang 04 nam 2016

TO TRINH
V/v: Phwong dn phdt hanh cé phiéu ra cong chiing
(Phdt hanh cho cé déng hién hivu)

Kinh giri: Pai hi dong c6 dong thwong nién nim 2016

Can cu:

Can ctr Luat Chung khoan ngay 29 thang 6 nam 2006;

Cin ctr Ludt sira doi, bo sung mot sd diéu cua Luat Chimg khoan ngay 24 thang 11 nim
2010;

Can ct Luat Doanh nghiép ngay 26 thang 11 nim 2014; Can ctr Luat Pau tu ngay 26
thang 11 nam 2014;

Cin ctr Nghi dinh s6 215/2013/ND-CP ngay 23 thang 12 nam 2013 ctia Chinh phu quy
dinh chirc nang, nhiém vy, quyén han va co cu to chiic ciia B Tai chinh;

Cin cit Nghi dinh s 58/2012/ND-CP ngay 20 thang 7 nam 2012 cta Chinh phu quy dinh
chi tiét va huéng dan thi hanh maot s6 diéu cua Luat Chting khoan va Luat stra ddi, bd
sung mot s6 diéu cua Luat Chtng khoén;

Can ctr Nghi dinh s6 60/2015/ND-CP ngay 26 thang 6 nam 2015 cta Chinh phu stra d6i,
bd sung mot sd dicu ctua Nghi dinh s6 58/2012/NB-CP ngay 20 thang 7 nim 2012 cta
Chinh pha quy dinh chi tiét va huéng dan thi hanh mét s diéu ctia Luat Ching khoan va
Luat stra doi, bd sung mot sb diéu cua Luat Chung khoan,;

Can ct nhu ciu von thuc té cuia Cong ty Co phan VINAFREIGHT.

Hoi dong quan trj Cong ty kinh trinh DPHDCD thuong nién 2016 xem xét phuong an huy dong

vOn vo&i cac thong tin chi tiét nhu sau:

1.

o r w0 DN

Tén ¢6 phan: Co phan Cong ty ¢6 phan VINAFREIGHT
Loai ¢6 phan: C6 phan pho théng

Ménh gia ¢6 phan: 10.000 ddng/c6 phan

Vén diéu 1¢ hién nay: 56.000.000.000 dong

S6 lwong c6 phiéu di phat hanh: 5.600.000 c6 phiéu



10.
11.
12.

13.

14.

15.

16.

Trong do:
-S4 luong cb phiéu dang luu hanh: 5.584.500 c6 phiéu
-S4 luong cb phiéu quy: 15.500 cb phiéu

Mikc ting von diéu 18 duw kién

+  Vbn diéu 18 truéc phat hanh: 56.000.000.000 dong

+  S6 vbn diéu 1é du kién tang: 11.169.000.000 dong

+  Vbn diéu 18 sau khi phat hanh: 66.169.000.000 dong

Muc dich phat hanh: ting vdn diéu 1é dé bd sung von luu dong.

Hinh thirc chao ban : Chao ban chiing khoén ra cong chiing

Poi twong phat hanh: C6 dong hién hitu c6 tén trong danh sach tai ngay chdt danh sach co
dong duoc quyén mua cd phiéu phat hanh thém (thoi diém chét danh sach dugec PHPCD uy
quyén cho HPQT quyét dinh).

S6 lwong c6 phiéu dw kién phat hanh: 1.116.900 c6 phiéu

Tong gia tri phat hanh theo ménh gia: 11.169.000.000 dong

Ty 1é phat hanh: 5:1 (C6 dong sé hitu 01 ¢6 phan c6 01 quyén mua, cir 05 quyén mua thi s&
duogc mua 01 c¢6 phiéu moi). S6 c6 phiéu 1é phat sinh (néu c6) s& duoc lam tron xudng dén
hang don vi. Phan s6 1é dudi mot don vi s& duge lam tron bang 0).

Vi du: C6 dong A sé hitu 164 ¢ phan tai ngdy chdt danh sach cd dong. Vi ty 1é phan bd
5:1, C6 dong A duoc quyén mua thém 164*1/5 = 32,8 ¢6 phan méi. C6 dong A s& duoc
quyén mua thém 32 c¢6 phan méi. 0,8 c¢b phan 1¢ phat sinh ty quyén cho HPQT chao ban
cho ddi tuong khac.

Gia Phat hanh: Uy quyén HPQT quyét dinh gia phat hanh nhung khong thap hon gia tri s6
sach can ctr vao bao cdo tai chinh kiém toan nim gan nhat.

Nguyén tic xac dinh gia: Uy quyén HPQT x4y dung nguyén tic xac dinh gia va danh gia
murc d6 pha lodng cta c6 phiéu sau phat hanh.

Quyén mua c6 phiéu

C6 d6ng hién hitu khong thuc hién quyén mua c6 phiéu méi thi dugc tu do chuyén nhuong
quyén mua ctia minh cho ngudi khac va chi duoc chuyén nhugng mét lan (ngudi nhan
chuyén nhuong quyén mua thi khong duoc chuyén nhuong cho nguoi thir ba). Thoi gian
chuyén nhuong va cach thac tién hanh s€ uy quyén cho Hi dong quan tri 1én ké hoach thuc
hién.

Phuong an xir 1y s6 lwong ¢6 phiéu 1é va s6 lwong c6 phan con lai chwa phan phdi hét

sau dot chao ban (néu co)



17.

18.

19.

20.

21.

22.

C6 phan phat hanh cho c6 déng hién hitu s& duoc 1am tron xudng hang don vi. S6 ¢d phan
chua phan phdi hét va c¢b phan 1¢ phat sinh (néu c6) uy quyén cho HDQT quyét dinh liwa chon
dbi twong, phan phéi, xay dung tiéu chi, phuong thirc phan phdi cho cac ddi tugng khac theo
cach thic hop 1y voi diéu kién khong thuan loi hon so véi gia khoi diém cua dot chao ban
nay.

Phuwong 4n sir dung von thu dwoc tir dot phat hanh: Toan bo s6 tién thu duoc s& dugce sir
dung dé bé sung von luu dong. K& hoach sir dung von luu dong chi tiét s& uy quyén cho Hoi
dong quan tri quyét dinh.

Phwong 4n xir 1y trong trwong hop khong thu di sé von theo Phwong an phat hanh: Uy
quyén HPQT tu can ddi lai ngudn von sao cho phu hop hodc dwa ra mot phwong an xur 1y
thich hop.

Thoi gian du kién phat hanh: Sau khi duoc su chip thuan cia UBCKNN, du kién Nam
2016

Thong qua viéc thay d6i von diéu 1¢ trén ban diéu 1¢ cong ty va diéu chinh Gidy ching nhan
dang ky doanh nghiép tai S& Ké hoach va DPau tu TP. HCM sau khi c6 Bao céo két qua phat
hanh 1én UBCKNN.

Théong qua viéc dwa chirng khoan vao giao dich trén thi truong chirng khoan cé to chirc

Sau khi hoan tt dot phat hanh, Pai hoi dong c6 dong thong qua va ty quyén cho Hoi dong
quan tri hoan tat tha tuc dang ky chirg khodn bo sung tai Trung Tam Luu ky Ching khoan
(VSD) va dang ky giao dich ching khoan b6 sung trén S¢ Giao dich Ching khoan Ha Noi
(san HNX) theo quy dinh ctia phap luét hién hanh.

Uy quyén HPQT

Pai hoi dong c6 dong ty quyén cho Hoi dong quan tri thuc hién cac cong viée lién quan toi
viéc phat hanh nhu sau:

- Lua chon ngay chét danh sach cd dong dé thuc hién Phuong 4n phat hanh nhu trén;

- Xay dung ké hoach st dung von luu dong chi tiét nham mang lai hidu qua cao nhat cho
hoat dong kinh doanh cua Cong ty;

- Uy quyén cho HPQT cong ty quyét dinh phuong an xtr 1y trong trudng hop khéng thu
du s6 von theo Phuong an phat hanh theo dung quy dinh cua Phép lut.

- Quyét dinh phwong 4an lya chon ddi tugng, tiéu chi, phuong thirc phan phdi véi gia béan
khong thap hon gia phat hanh ciia dot phat hanh nay vé sb lugng c6 phiéu 1é va s6 luong cd
phiéu khong phan phdi hét ctia dot phat hanh (néu co);

- Hoan chinh viéc stra d6i Piéu 18 t6 chirc va hoat dong ctia Cong ty (do thay doi von didu
18) sau khi c6 Bao céo két qua phat hanh 1én UBCK.



- Thuyec hién thu tuc ding ky thay d6i von diéu 18 va diéu chinh Gidy ching nhan ding ky
kinh doanh tai S& Ké hoach va Pau tu Tp. HCM sau khi c6 Bao cao két qua phat hanh 1én
UBCK.

- Tién hanh cac tha tuc lién quan véi Uy ban chimg khoan nha nude, Trung Tam Luu ky
Chung khoan, S& Giao dich Chimg khoan Ha Noi va S¢ Ké hoach va Pau tu TP. HCM.

- Céc van dé khéc co lién quan dén viéc phat hanh ¢ phiéu nhim dam bao cho dot phat
hanh c6 phiéu ting von diéu 1¢ duoc thanh cong.

Hoi dong Quan tri Kinh trinh Dai hoi dong cd dong théng qua.

Tran trong cam on.

TM. HQI PONG QUAN TRI
CHU TICH

NGUYEN BiCH LAN





